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Transforming Procurement
A strategic roadmap for Al adoption

Planning & Data
Research Preparation

Training
Development

S—= O F===

Implementation Monitoring

The Case for Al Adoption

Cut to the chase, we know that procurement leaders are facing growing demands for improved
efficiency, identify redundancy to reduce costs, and improve supplier relationships in light of a
constantly changing business landscape and related challenges. With studies showing a consistent
burden due to the absence of technology, rising inflation and inaccurate data.

It is against this backdrop that Al has emerged as a powerful tech tool to help procurement teams

overcome some of these challenges. However, integrating Al into procurement requires a clear and
structured approach.

This roadmap outlines a structured approach to guide procurement leaders through each phase of Al
adoption, from initial planning to ongoing monitoring and improvement. This framework would further
enable us to tap into the true capabilities of Al in delivering relentless value with competitive advantage.
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Let’'s embark on this journey towards a more efficient and intelligent procurement future!

Initial Planning & Research 2 Timeline 3-4 Weeks
Step 1

Research Al Tools and Vendors

Explore various Al solutions customised to meet procurement needs. Identify
reputable vendors that align with your goals.

Identify Key Goals

Define specific objectives, such as reducing costs, improving supplier relationships, or
enhancing decision-making processes through Al.

Ste p 2 Data Preparation /Y Timeline 1-2 Months

Assess and Clean Internal Data

Evaluate your existing data for accuracy and completeness. Cleanse the data to
ensure it's ready for Al integration.

Integrate Data Sources

Combine various data inputs, including supplier information, contracts, and historical
procurement data, to create a unified dataset.

Tool Selection & Pilot Program /Y Timeline 3-6 Months
Step 3

Select Al Tool or Vendor

Based on your research, choose the Al tool or vendor that best fits your requirements
and budget.

Launch Pilot Program

Implement the Al solution in select areas of procurement, such as demand forecasting
or supplier management, to test its effectiveness.

Need help choosing the right Al tools?

Contact ScaleupAlly for expert guidance!
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Step 4

Step 5

Step 6

Ready to scale your Al

Let ScaleupAlly assist you with
implementation! Connect with us today!

] ally.success@scaleupally.io

Training & Skill Development /Y Timeline Ongoing throughout adoption

Train Procurement Team

Equip your procurement team with the skills necessary to utilise Al tools smartly by
providing hands-on training and resources.

Establish Al Best Practices

Develop a set of best practices to guide the use of Al within your procurement
processes, ensuring consistency and efficiency.

Full Implementation /Y Timeline 6-12 Months

Scale Al Adoption

Roll out Al solutions across all procurement processes, including contract
management and automated purchasing, for maximum impact.

Measure and Optimize Performance

Continuously evaluate Al performance against your key objectives and make
adjustments as needed to enhance outcomes.

Continuous Improvement & Monitoring /Y Timeline Ongoing

Regularly Monitor Al Performance

Establish metrics to track the Al system’s performance and make necessary
adjustments to maintain its effectiveness.

Review Data Quality and Feedback

Be regular with evaluating the quality of data used in Al and gather feedback from
suppliers and stakeholders to refine processes.
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Self-Assessment Checklist

v/ | Have we researched potential Al tools and vendors?

v/ | Is ourinternal data cleaned and ready for Al integration?

v/ | Have we identified the key goals for Al adoption in procurement?

v/ | Are we prepared to train our procurement team on Al tools?

v/| Do we have a plan for measuring Al performance post-implementation?

v/ | Are we set up for continuous monitoring and improvement?

Way Forward >»

Adopting Al into procurements is not only your way to go strategic but also to revolutionise
your operations and epitomise decision-making. And when we say "will", it most definitely
WILL!

Embracing Al is a commitment to the future of procurement teams that can work more
constructively and methodically. Remember, as you go down this path, you don't have to
walk alone, the expertise and support are available.

If you need guidance or assistance at any stage of your Al adoption, we invite you to
connect with us at ScaleupAlly. We know what it takes!
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Ready to transform your procurement with Al?
Let's make it happen!
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